District Health Assessment for Multiple District 316 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 95 0 95 0% 3 7 -4 3,243 0 3,243 368 241 127 4.08% 3,075 34 28% 12 117 14% 35% 0% 24% 23 7
316 B 66 2 68 100% 1 6 -5 2,602 38 2,640 304 304 0 0.00% 2,616 40 16% 4 113 0% 31% 0% 62% 21 8
316 C 113 0 113 0% 12 0 12 4,532 0 4,532 982 234 748 19.77% 3,544 40 14% 0 0 0% 2% 1% 17% 38 10
316 D 183 0 183 0% 4 3 1 5,951 0 5,951 833 225 608 11.38% 5,042 33 25% 5 48 0% 3% 1% 31% 43 14
316 E 56 0 56 0% 2 0 2 2,280 0 2,280 272 124 148 6.94% 2,042 4 11% 0 0 0% 29% 2% 23% 15 5
316 F 86 0 86 0% 1 3 -2 3,385 0 3,385 392 238 154 4.77% 3,242 39 12% 4 64 0% 30% 2% 22% 25 8
316 G 60 0 60 0% 1 1 0 2,388 0 2,388 171 125 46 1.96% 2,292 40 13% 3 0 100% 0% 0% 8% 12 4
316 H 58 0 58 0% 3 0 3 2,270 0 2,270 334 108 226 11.06% 1,998 39 12% 0 0 0% 0% 0% 33% 16 8
3161 55 1 56 100% 3 14 -11 2,697 28 2,725 250 854 -604 -18.14% 3,194 50 4% 5 504 0% 43% 0% 39% 24 8
772 3 775  100% 30 34 -4 29,348 66 29,414 3906 2,453 1,453 5.20% 27,045 38 17% 6 846 6% 17% 1% 28% 217 72
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District Health Assessment for Multiple District 324AB through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 153 0 153 0% 5 0 5 6,925 0 6,925 887 251 636 10.11% 5,710 45 7% 0 0 0% 7% 2% 22% 25 12
324A2 141 1 142  100% 5 7 -2 6,303 2 6,305 654 694 -40 -0.63% 5,950 45 4% 5 171 0% 18% 3% 26% 34 11
324A3 82 1 83 100% 1 6 -5 2,773 27 2,800 283 330 -47 -1.65% 2,808 34 12% 3 135 0% 16% 0% 34% 25 7
324A4 91 0 91 0% 2 2 0 3,181 0 3,181 333 214 119 3.89% 2,926 35 1% 5 30 0% 19% 0% 23% 24 8
324A5 60 0 60 0% 2 6 -4 1,718 0 1,718 286 183 103 6.38% 1,696 29 35% 3 100 17% 32% 2% 43% 15 7
324A6 167 2 169 100% 6 9 -3 4,552 142 4,694 880 467 413 9.65% 4,181 28 25% 3 207 0% 50% 0% 37% 37 19
324A8 74 7 81 100% 6 4 2 1,520 93 1,613 381 251 130 8.77% 1,546 22 48% 3 58 0% 11% 0% 60% 21 8
324B1 86 0 86 0% 3 1 2 6,719 0 6,719 579 491 88 1.33% 4,539 78 5% 4 4 0% 23% 1% 33% 21 5
324B2 145 0 145 0% 4 3 1 6,950 0 6,950 497 499 -2 -0.03% 6,842 48 8% 14 60 0% 6% 0% 30% 31 10
324B3 132 5 137  100% 4 7 -3 5,032 156 5,188 627 666 -39 -0.75% 4,910 39 15% 6 137 0% 12% 1% 39% 34 7
324B4 116 1 117  100% 5 0 5 4,549 25 4,574 472 197 275 6.40% 4,148 39 11% 0 0 0% 23% 0% 51% 30 9
324B5 47 0 47 0% 3 4 -1 1,740 0 1,740 316 221 95 5.78% 1,578 37 9% 10 78 25% 23% 2% 32% 12 3
1,294 17 1,311 100% 46 49 -3 51,962 445 52,407 6195 4,464 1,731 3.42% 46,834 4 14% 5 980 4% 20% 1% 35% 309 106
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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